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Building Resilience and Managing Risk

Key Examples of Businesses 
Managing Supply Chain Risk
UK High Street Retailer 
For one high street retailer, store 
openings were delayed due to 
difficulties finding contractors with  
the right insurance and health and  
safety standards.

We helped them to verify contractor 
capability and significantly reduce 
project delays and improve work 
quality.

Property Management 
Previously, a property management 
company we worked with struggled to 
get the data to the right departments 
which meant they would work with 
contractors without proper insurance  
or qualifications.

To solve this problem, we supported 
them to integrate supply chain data 
into their CAFM system to ensure only 
compliant contractors were dispatched.
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How does global chaos impact businesses?
Businesses face a myriad of challenges when it comes to 

managing supply chain disruptions and everyday risk. 

 Businesses state their top concerns are: 

Establish a clear, documented resilience strategy.

Define consistent rules for engagement.

Engage and communicate with suppliers and  
build contingency plans.

Regularly monitor supplier performance and use 
technology to enhance visibility.

Enable cross-functional collaboration to share 
accurate data to the right people.
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Which practical steps can be taken 
to mitigate everyday risk?

UK firms are improving  
supplier diversity 

Increasing nearshoring

Onshoring to reduce risk  
(Source: Procurement Mag) 
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How are UK businesses managing 
supply chains today?

UK businesses have experienced  
an increase in supply chain  
disruption in the last 12 months.  
(Source: Business Reporter) 

How can businesses thrive in the 
modern world?

Focus on controllable risks that affect  
daily operations.

Build strong partnerships and open  
communication with suppliers.

Use technology to improve efficiency, visibility, 
 and decision-making.

Commit to continuous improvement and 
 raising standards.


